101 Sample Write Ups For Documenting
Employee Performance Problems

Employee performance problems can be a major headache for managers.
They can lead to decreased productivity, missed deadlines, and even
conflict. If you're dealing with an employee performance problem, it's
important to document it properly. This will help you track the problem and
take appropriate action to resolve it.
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This book provides 101 sample write-ups for documenting employee
performance problems. These write-ups cover a wide range of issues, from
attendance problems to quality of work. They are written in a clear and
concise style, and they include all of the information you need to document
an employee performance problem.
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Benefits of Using Sample Write-Ups

There are many benefits to using sample write-ups to document employee
performance problems. These benefits include:

= Consistency: Sample write-ups help to ensure that all employee
performance problems are documented in a consistent manner. This
makes it easier to track and compare performance problems over time.

=  Objectivity: Sample write-ups help to remove bias from the
documentation process. This ensures that performance problems are
documented fairly and objectively.

= Accuracy: Sample write-ups help to ensure that performance
problems are documented accurately. This is important for legal
purposes, as well as for making informed decisions about how to
address the problem.

= Time-saving: Sample write-ups can save you a lot of time. Rather
than starting from scratch, you can simply use a sample write-up as a
template. This will allow you to focus on the specific details of the
performance problem.

How to Use Sample Write-Ups

To use sample write-ups, simply select the write-up that most closely
matches the performance problem you are documenting. Then, customize
the write-up to include the specific details of the problem. Be sure to
include the following information:

= The employee's name

» The date of the incident



= A description of the performance problem
= The impact of the performance problem

= Any corrective actions that have been taken

Once you have completed the write-up, be sure to review it with the
employee. This will give the employee an opportunity to provide their
perspective on the situation and to discuss possible solutions.

Documenting employee performance problems is an important part of
managing and improving employee performance. By using sample write-
ups, you can ensure that performance problems are documented
consistently, objectively, accurately, and quickly. This will help you to track
and compare performance problems over time, and to make informed
decisions about how to address them.

To download your copy of 101 Sample Write Ups For Documenting
Employee Performance Problems, click here.
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Gwendy's Final Task: A Thrilling Conclusion to
a Timeless Saga

Prepare to be captivated by Gwendy's Final Task, the highly anticipated
to the beloved Gwendy Button Box Trilogy. This riveting masterpiece,...

How FDR Defied Polio to Win the Presidency

Franklin D. Roosevelt is one of the most iconic figures in American
history. He served as president of the United States from 1933 to 1945,
leading the...
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